ACTION PLAN FOR CHANGE

“Leaders of the future-visionary leaders will need the traits and capabilities of leaders

through out history: an eye for CHANGE and a steadying hand to provide both vision and reassurance that change can be mastered, a voice that articulates the will of the group and shapes it to constructive ends, and an ability to inspire by force of personality while making others feel empowered to increase and use their own abilities.”

Source: Rosabeth M. Kantor -

World Class: Thriving Locally in the Global Economy
1. Identify the Action for Change:

To provide more community support for child abuse victims

2. What do you need to do to inform your plan?

Identify federal and state and local funding sources and existing organizations

Social Workers, School Leaders, Community Leaders

Research articles on treatment needs for child abuse victims

3. What are the steps that I need to take which are well-articulated.

Synthesize research into core components that need greater attention in meeting the needs of abuse victims.

Visit local organizations and assess their needs, private and public, where we could provide greater support.

Utilize local training programs with volunteers (let experts do their jobs).
Examine how fundraising opportunities could be coordinated between organizations.
4. Taking Action:
How will the organization work?

What are continual needs to inform the public?

5. Assessment and Monitoring of Effects

How will I know if the plan is successful?

Data collected through pre- and post- intervention interviews, surveys, staff assessments.

What are on-going needs?

Continual Fundraising

Continual Communication with Supports and Volunteers

Assessment with other community programs to examine next steps.

